
Agenda for meeting on 14/07/2025 

1. CRM e-mail integration (SMTP error) 

2. CRM Quotation updates and Addition of Terms and Conditions. 

3. CRM General points  

4. CMS duplication issue 

5. CRM--BDM and Project manager portals 

6. E-invoicing process 

7. HRMS – Test Cases and follow-Up 

8. Server Upgrade  

9. Folder Structure and Files names created in IT end. 

 

 

 

 

CRM Points :-- 

1.addtion of Automobile sector ---Addition of Sector option @Superadmin level 

2. Status flow distortion— 

 

Here also— 



 

3. preview button at Documents 

 

4. Action button at BDE Reports. 

 

5. Client Name should get added in following(Quotation) 



 

6. Clients should be arranged in Date wise manner in search or in Bucket  

 

Also (It should be arranged as per updated date—It will convenient for BDE to track ) 

 



 

7. Current Monday should not be selected for campaign as lead will go through approval 

cycle. 

 

8. In Quotation, Amount should be in two decimals only.(round function round() can be 

used here) 



 

9.  In case all remaining slots booked by BDE and payment confirmed by Accounts then 

there should be error while selecting that location and campaign date.  

Let say if 2 BDEs selected same location and slots available then lead which doesn’t get 

slots, there should be notification at BDE end about that lead. 

 

 

CMS:-- 

1. In case of rejection from Quality Assurance level Creatives should get deleted. 

Secondly if BDE again sends it with another creative then it should directly send to 

QA because payment for this lead is already done. (It should bypass ERP) (We can use 

this feature if client wants to replace ad in middle of approval cycle) 

2. In QA level, Preview is not playable. 

 
 

 



SuperAdmin :- 
--All tabs in dashboard are distorted 

 
 

--All Quotations should be shown in Superadmin bdewise. 

  
 

--Close button is not working on this end. (Reports>>BDE wise Report>> Action 

button>>close button) 

 
 

--lead distribution cycle (leads from other sources website, social media) 



 
 

--User Group – there is no team lead position. 

 
 

 

 

 

 

 

 

 

 


